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Who we are
Family Day Care Queensland (FDCQ) is a not for profit
peak body for family day care in Queensland. Since our
first meeting in 1977, we have worked tirelessly to support
the quality of family day care services and the education
and care of children. 

Enhance Family Day Care is an experienced and trusted
provider of home-based early childhood education and
care. We have 12 approved services providing family day
care and other types of flexible child care across
Queensland.

Capricornia In Home Care provides home-based
education and care for families who are unable to access
typical early childhood education and care services due
to living rurally or remotely, working non-standard hours
or who have complex or challenging needs. We are a
trusted provider of In Home Care, servicing Queensland.

In Home Care (IHC) is an approved child care service type,
providing home-based early childhood education and
care for families unable to access mainstream child care
services due to unique circumstances. The In Home Care
Support Agency (Queensland and Victoria), assesses the
eligibility of families for the IHC Program and connects
them with approved IHC Service Providers.
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What guides us
Our belief 
Successful futures start early

Our purpose
To lead, promote and grow exceptional
home-based education and care



Strategic priorities

Lead

To lead the sector in innovative, quality and evidence-informed home-based
education and care.

Promote

To promote the benefits of home-based education and care for children, families and
the broader community.

Grow

To grow the size and capacity of the home-based education and care sector.

Strategic enablers

People

To enable, empower and invest in our people to achieve our goals.

Governance

To strengthen our viability and capacity by applying diligent and transparent
governance and financial management.

Systems

To adopt agile, sustainable and compliant processes and systems to enable us to
deliver our goals.

Our strategy
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 Our core values

Children & families are our heart

We listen & respond

We speak up & protect

We are responsible & accountable

We play well with others

We share ideas, challenges & successes

We are relationship oriented & task focused

We do what we say we will do

We colour outside the lines

We are change creators, makers & champions

We seek solutions powered by curiosity & creativity

Our success lies in the extra mile

Family Day Care Queensland Annual Report 2022
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The weekly contact offered from the beginning
(ECEC Relief Package) was the best support 

we could ask for. Sincere thanks. 

Family Day Care Queensland Member
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As with many other businesses and not-for-profit  
organisations, the 2021-2022 financial year has
proved to be another challenging year, thanks to
the ongoing impact of COVID-19 on our members
and our own work. However, it has also presented
a great opportunity for us to reflect on our
services and how we might improve how we lead,
promote, and grow exceptional home-based
education and care. 

We continued to experience lockdowns during
this period and ongoing restrictions. Government
responded with adjustments to Child Care
Subsidy arrangements and the Regulatory
Authority continued with changed practices for
conducting monitoring and compliance,
reporting, and assessment and ratings. During
this time, however, service viability issues started
to emerge. 

Message from
CEO &
incoming
Chair 

The vaccine mandates saw a small yet significant number of Educators exiting the
workforce with many not returning when the mandates were lifted. Workforce
shortages and Educator recruitment remains the most significant challenge for our
members. 

Thanks to the easing of COVID-19 restrictions, we were pleased to host a number of
face-to-face events to offer members the opportunity to reconnect. We were
fortunate to host both events at the state-of-the-art Education Precinct, at
Queensland University of Technology. 

Jason de Bakker, FDCQ CEO

Nicola Herriot, FDCQ Incoming Chair
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Professor Susan Irvine presented at both events on the Distributed
Leadership Research Project, the resources and online learning module now 
hosted on our Learning Management System and accessible free to all services and
Educators. Dr Edwin Trevor-Roberts and Kelley Yates, presented at our Leadership
Forum where we launched our Successful Leaders Program, online self-paced learning
modules for Educators, Coordinators, Administrators and Managers. The program is
designed to support anyone working in the sector to develop their leadership skills by
working through short, evidence-based modules.

The eased restrictions also provided an opportunity for Deb Tuckey, Sector
Development Manager and Jason de Bakker, CEO, to recommence member visits.
Member visits are a great opportunity to meet with service staff and Educators to 
learn about the issues impacting services in the local region, hear about and observe
exceptional practices, and understand how we can best support members. 

The reoccurring themes we have heard are the ongoing struggle with Educator
recruitment and retention, a need for support with onboarding and training-processes,
the increasing administrative requirements imposed by regulation, and the lingering
disruptions and impact of COVID-19. Please get in touch if you would like us to visit your
service.

Professor Susan Irvine Dr Edwin Trevor-Roberts Dr Kelley Yates

Kath Dickson Family Day CareExcellence in Care FDC
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Identify the strategic issues impacting Family Day Care and possible solutions
Provide advice on policy and advocacy positions
Input from FDCQ membership, on state and national government / sector advisory
groups 
Provide advice and direction on strategies to support Family Day Care members 
Facilitate and coordinate efficient and effective information exchange that assists
in resolving of issues identified between levels of government and between
government and the sector 
Monitor the external environment to identify emerging opportunities, risks and
challenges.

This year, we were excited to form a new Family Day Care Advisory Group as a
mechanism to leverage the extensive skills, experience and knowledge of FDCQ
members. The group has been influential in inform FDCQ’s public policy, advocacy and
representation efforts, in addition to informing the development and focus of our
member services offering.

The purpose of the group is to:

We were pleased with the response to expressions of interest to join the Advisory
Group and have representation from a range of services, large and small, urban and
regional, not-for-profit and for-profit, single service providers and multi service
providers. The Group have been extremely valuable during a time of significant policy
and program reviews within both State and Federal Governments.

In mid-2022, the federal election resulted in a change of Government. The incoming
government campaigned on a range of policy positions that, where implemented, will
benefit children and families and the Early Childhood Education and Care sector. Most
notably was the announcement of the Cheaper Child Care Plan, reducing the overall
costs of early years education and care to families. We are heartened by the focus in
the Ministry on early education and care, solidified by the appointment of three
Ministers across the portfolio. For the first time in Australian history, we welcome the
appointment of a Minister for Early Education and Care.

My Place Family Day CareChoices Family Day Care
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New workforce requirements, such as increasing mandatory minimum qualification
requirements for Family Day Care Educators and alleviating staffing requirements
during short-term absences
Improved regulatory guidance – that increases Educator knowledge of the best
practice through government developed resources. These resources include the
Guide to the National Quality Framework
New safety requirements – introducing requirements for policies, procedures and
risk assessments to ensure the safety, health and wellbeing of children in education
and care. These include sleep and pool safety.
Improved oversight and compliance tools for Regulatory Authorities, increasing
transparency and accountability in the sector.

Whilst we are encouraged by the increased focus on our sectors, it is early days. We
await the outcome of the numerous reviews that are currently underway. We will
continue to advocate for children, families, Educators and services, to ensure we
receive the best outcomes for our Family Day Care and In Home Care sectors.

The Decision Regulation Impact Statement from the National Quality Framework
Review 2019 was released, in May 2022, which detailed the agreed changes to the
Education and Care Services National Law and National Regulations. 

Key changes include:

There will be a transition period and we will work with services and Educators to
support the completion of their qualifications once the transition date has been
announced. We will also provide support and resources for the implementation of
additional changes.

After consultation with the sector, the National Children’s Education and Care
Workforce Strategy, Shaping our Future was released. Disappointingly, the strategy is
broad and lacks any tangible, service specific actions that will assist to arrest the
current immediate decline in Educators. 
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ECEC Sector’s FAL compliance learning needs
ECEC Market Strategy
ECEC Marketing Monitoring Framework 

Regulatory Advisory Committee Meetings
Minister’s Early Years Forums
Various consultation meetings on policy and practice

Across the sector, we will vigorously continue our advocacy efforts about the need for
responses that address the specific challenges for prospective Educators; such as
support for Educators with start-up costs, support for services, resolving tenancy and
housing issues.

With the support of the Advisory Group, we have contributed to consultations
underway with the Federal Department of Education including: 

We have represented our members at a state level with Education Queensland and 
the Regulatory Authority, via contribution and attendance at:

We will continue to advocate on behalf of the sector and encourage members to be
involved in surveys, polls and discussions, available on PLACE, our online Communities
of Practice) and via email, to ensure your voice and thoughts are continued to be
heard.

We were saddened to see the closure of some of our long-standing Family Day Care
services in Queensland. We acknowledge the many years of outstanding service that
have been provided to children, families, and the community via these services. 
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This year we commenced a review of our membership model with two goals 
in mind. The first goal is to modernise our services and platforms to enable 
on-demand resourcing and support in an integrated and frictionless membership
experience. We will be moving forward with a community-based, collaborative model,
recognising the expertise, skills and resources already existing within the sector. The
second goal is to diversify and strengthen revenue streams to ensure we can provide
sustainable, contemporary, valued member services and strong advocacy. We are
excited to work towards a membership model launch in 2023 and offer improved
benefits to our members, as well as increasing revenues to support and boost our
advocacy efforts.

During the year we booked an exhibitor stall at the Early Childhood Australia (ECA)
conference to be held in Brisbane to promote the benefits of Family Day Care and In
Home Care to the Education and Care Workforce. Unfortunately, ECA made the
decision to move the conference to a virtual platform only. We decided to maintain our
exhibitor stall virtually and the team manned the stall, engaging with delegates and
sharing resources to raise the profile of our service types. 

A constant message we hear from members is the need to promote Family Day Care;
what it is, the benefits for children, families and Educators, and dispel myths or
stereotypes. Too often we are told people just don’t know about Family Day Care or In
Home Care. To that end, we embarked on a marketing and communications project.
The first element was a brand refresh to modernise our look and feel, to better reflect
who we are and what we do, and to create a digitally friendly logo. Our new brands
underpin our growing investment in promoting and marketing home-based early
education and care, visualised via the launch of new websites in 2022/23.

To support our new brand, we undertook video and photoshoots to capture the
essence of Family Day Care. Material is now being utilised in our promotional and
marketing materials to best represent our sector.
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During Family Day Care Week, we ran a series of social media campaigns to 
promote Family Day Care as a career choice, utilising our recently developed 
Educator recruitment videos. We were proud to release our fist radio campaign,
highlighting the benefits of the sector and being a Family Day Care Educator. Listen to
the FDC Week Radio Campaign here.

We also contributed to the development of recruitment campaign videos for the Teach
Queensland Strategy which featured specific Family Day Care videos and information
about Family Day Care and In Home Care on the Teach Queensland Website.

Our member services team has continued to play an important role in supporting
services and once again they have assisted services to navigate operating and living
with COVID-19. Members continue to access information, support and advice through
phone and email, and we disseminate information through our monthly member
meetings, newsletters, social media and our online community PLACE.  

This year we have developed a range of new learning modules in response to requests
from our members, including a module for each National Quality Standard within the
context of Family Day Care. Feedback on these modules has been very positive, with
many services choosing to use them as an induction package for new Educators. All of
our online training, as well as our Communities of Practice, PLACE, are now hosted by
our training arm, Family Day Care Training Australia.

Enhance Family Day Care has been extremely busy continuing its transformation
journey of updating policies and procedures, development of standard operating
procedures, implementing new training systems, a learning management system, and
an online portal for Educators. Enhance services, like most others, have experienced
difficulties with Educator recruitment and retention. They have been trialling a range of
initiatives to target prospective Family Day Care educators and families and have
taken a data driven approach to measure the success and improvements of the
strategies. We are thankful to the Department of Education for their support through
the Community Chid Care Fund (CCCF) for the sustainability funding received for our
regional services.
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Capricornia IHC continues to grow from strength to strength. This year’s 
primary focus has been about increasing our support and engagement with 
Capricornia IHC Educators. IHC Educators receive monthly virtual support check-ins, 
in addition to the ad-hoc support provided, and biannual home environment audits.

One of this year’s highlights was the Department of Education’s delivery of a contract
extension for the In Home Care Support Agencies, Queensland and Victoria. The
contracts were scheduled to finish at the completion of the 2021/2022 financial year.
We thank our dedicated team who continue to respond to increased demand and
interest about the IHC Program. Our Family Liaison Officers are committed to working
with IHC services to ensure families and children who don’t have access to any other
type of education and care can be supported by the IHC Program. To that end we have
been refining our processes and systems to manage the increased demand and
provide an improved experience for families and services.

Internally, our organisational systems and processes have been under review and
development; including the introduction of new IT systems, products, policies and
procedures to achieve improved consistency and efficiencies.  

The FDCQ Reconciliation Working Group has continued to develop and implement
actions from our Reconciliation Action Plan.
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As we look back over the past year, we would like to offer our thanks to the 
many people who work with us, including:

Board of Directors
Thank you to our volunteer Board of Directors for their generous commitment of time,
experience, and passion. Their combined skills, experience and direct connections with
Family Day Care inform and guide everything we do. I particularly acknowledge the
support and guidance provided by outgoing Chair, Rose Kent. and welcome Nicki
Herriot's appointment as incoming Chair. 

FDCQ employees
Our deepest thanks and gratitude are extended to our highly talented team for their
ongoing dedication to children, families, Educators, members and stakeholders. You
have all worked tirelessly throughout the year to help achieve our goals. 

Advisory Group
Thank you for your precious time with lending your expert knowledge and guidance. 

Members
Thank you to our members, for the work you do and the support you provide our
organisation to continue to advocate and represent you.

The year ahead will come with a new set of challenges as we work together to promote
the benefits of home-based education and care and support our sector. We have
much to look forward to through increased opportunities of coming together, our new
membership model, engagement with the Federal Government to inform policy and
programs focused on children and families, and other innovative projects we are
excited to announce! 

We recognise the importance of our combined roles and the significance our sector
plays in the lives of children and families. Thank you. We look forward to being of
support to you, increasing our collaboration and strengthening our sector in the year
ahead.

Jason de Bakker
Family Day Care Queensland, CEO
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Danika is an extension of our family. It's great 
having our two children under the care of 

the one Educator, who knows our family. 

Lilian
Family Day Care parent



The Financial Statements are special purpose financial statements prepared in order
to satisfy the financial reporting requirements of the Australian Charities and Not-for-
Profits Commission Act 2012. The Directors have determined that the company is not a
reporting entity.

The Financial Statements have been prepared on an accruals basis and are based on
historic costs and do not take into account changing money values or, except when
stated specifically, current valuations of non-current assets.

Download the full Financial Statements below.

For the year ended 30 June 2022

Financial
Statements

Financial Statements
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I started my family day care 19 years ago to stay
home with my son and I've never looked back. 
I can't see myself doing anything different. 
They are an extension of my family. 

Raylene
Family Day Care Educator



Our board

Rosaleen Anderson
Former Family Day Care and In
Home Care Manager at Wesley
Mission Queensland.

Phillip Hay
Head of Marketing at The Uniting
in Church Australia, Queensland
Synod.

Jennifer Marsh
Principal Consultant for Risk,
Safety & Quality at Abate Risk
Pty Ltd.

Musa Sesay
Founder & Director of Liberty
Family Day Care, owner &
director of Infinity QCare.

Kerry Smith
Approved Provider & Educational
Leader of We Belong Family Day
Care Services.

Matthew Grant
Chief Business Officer at Feros
Care.

Nicola Herriot
Board Chair, Director and
former Senior Executive in
both government agencies
and the health sector.

Andrew Rolfe
Director of Kids at Home
Family Day Care and founder
and director of FDSee.

Kate Simpson
Employment & Safety Lawyer
with Workplace Relations
Specialist accreditation.
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Chair

Former Senior Executive in the Australian & Queensland
Public Service.

Rosemary Kent
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Our staff
Jason de Bakker

Cathryn Ackroyd

Simone Barber

Kasey Bassett 

Emma Beach

Yvette Bellwood

Sarah Bobart

Robert Blin

Cathy Cahill

Indah Calabro

Victoria Campbell

Sharyn Condon

Kelly Downes

Melissa Evans

Peta Fitzpatrick

Karen Gill

Sean Harper

Brad Harris

Cassandra Harsley

Bruce Harvey

Mira Henen

Shanna Hughes

Melissa Irving

Alicea Jeynes

Trudi Jolliffe

Claire Kennedy 

Martina Lindner

Kate Martineau

Julia Matthews

Carmen McShane

Louisa Moloney

Nicole Murray

Rebecca Neilsen

Nicole O’Connor

Donna O’Shea

Kelly Parker

Christine Pepping

Nicole Powell

Aimee Pritchard 

Amanda Randall

 Matthew Sedgman

Roshindhri Silva

Rebecca Stanley

Angela Steinberg

Rayleen Tramacchi

Teneil Travers

Leesa Tschirpig

Deb Tuckey

Meegan Walsh

Debra Worth

Louisa Zacharia

Lynne Zhu
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7/20 Smallwood Place, Murarrie Q 4172
 

P: 07 3399 3737 | E: enquiries@fdcq.au
 

ABN: 89 149 774 786
 

fdcq.au | fdcta.com.au | place.org.au


