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Children and families are our heart

We listen and respond

We speak up and protect

We are responsible and accountable

We play well with others

We share ideas, challenges and successes

We are relationship-oriented and task-focused

We do what we say we will do

We colour outside the lines

We are change creators, makers and champions

We seek solutions powered by curiosity and creativity

Our success lies in the extra mile

Our belief
Successful futures start early.

Our purpose
To lead, promote and grow exceptional home-based 
education and care.

Our values
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About Family Day Care Queensland

We are a not for profit, Peak organisation, who have been providing 
advocacy, resources and support to Queensland family day care and 
in-home care services for nearly 50 years. Our aim is to lead the sector 
in exceptional home-based early childhood education and care.

As the Peak, we support Family Day Care and In Home Care services, 
families and educators by providing information, advice and resources, 
as well as delivering professional development and training.

Our work entails:

•	Support, promotion and advocacy for the home-based  
care sector

•	Providing wide-ranging member services including opportunities 
to contribute to government consultations and FDCQ position 
papers

•	Guiding educators to start their own small business with a local 
FDC/IHC service who supports their success

•	Helping families find exceptional, local home-based early 
education and care services and Educators
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Welcome message

As we reflect on another year of change and progress for Family Day 
Care Queensland (FDCQ), we acknowledge the leadership transition 
that saw the organisation farewell Chief Executive Officer (CEO) Jason 
de Bakker. I wish to thank the Board and staff for their very warm 
welcome when I commenced as CEO in June. I extend that thanks 
to Acting CEO Deborah Tuckey for her steady stewardship in the 
intervening period. 

Throughout the year, we advanced priority work across strategy and 
governance, secured $1.2 million in funding to build sector-leading 
child-safeguarding and leadership programs, and renewed the In 
Home Care Support Agency tender for Queensland and Victoria. Our 
PLACE community continued to grow as a trusted national resource, 
now with 1,217 members and 180+ resources and videos supporting 
educators and services.

Our advocacy remained strong and solutions-focused: we published 
Navigating the Pathways to Universal ECEC, engaged across 
government forums, supported the sector at the ECA 2024 conference 
recruitment campaign, and contributed to Queensland’s Statement 
of Shared Commitment for early childhood. At the same time, we 
continued to manage workforce pressures affecting educator supply 
and the practical challenges of digital 
platforms as we review better long-
term options. Through it all, our focus 
stayed clear—quality, safety and 
continuity of care for children and 
families, and practical support for 
educators and services right across 
Queensland.

Stella Conroy  
FDCQ CEO
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Artwork and our  
reconciliation  
journey
At its centre, the meeting circle 
connects gathering places—
reflecting FDCQ’s role in bringing 
people together. Pathways, 
paired hands and flourishing 
patterns represent safety, 
children’s play and the transfer of knowledge across generations. 
Yuggera symbols acknowledge Country and the lands on which we 
work.

We share this piece alongside our commitment to reconciliation: 
strengthening respectful relationships, listening to Elders and 
communities, and ensuring culture and child safety remain central to 
home-based education and care across Queensland.

Introduction 
This financial year has highlighted the importance of family day care 
within the Early Childhood Education and Care (ECEC) sector and in-
home care services as a crucial safety net for children, their families/
carers and communities. These services are vital to planned reforms 
and the government’s ambition of universal access. Despite ongoing 
challenges such as service provision complexity, viability concerns, 
and workforce shortages, the demand for services from families and 
the sector’s commitment to providing these essential services have 
remained consistent.

FDCQ continues to evolve to meet the challenges of the environment. 
Our strategic initiatives, aimed at enhancing service delivery, 
governance, and stakeholder engagement, have yielded substantial 
progress and formed the basis of our advocacy platform as push on 
through a year of continued sector change. This review provides an 
overview of our achievements, challenges, and future directions.
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Chair’s report

Advocacy and sector influence
FDCQ continues to play a pivotal role in the 
early childhood education landscape within 
Queensland, and the nation more broadly. 
Advocacy for family day care has seen a 
strengthening of relationships with government 
and a louder, respected voice at the policy table. Our 
contributions to the development of the new Statement 
of Shared Commitment for Queensland’s early childhood 
education and care services, combined with our opportunity to 
augment national child safety reforms and influence housing crisis 
considerations, exemplify our expanding advocacy influence amongst 
key sector stakeholders. 

Leadership transitions
FDCQ welcomed new Chief Executive Officer (CEO), Stella Conroy, 
and Company Secretary, Olivia Vollbrecht and farewelled Jason de 
Bakker who had previously held these roles. We thank Jason for his 
contributions to FDCQ and the sector more broadly and acknowledge 
the significant contribution of the Acting CEO, Deborah Tuckey, the 
senior leadership team and FDCQ staff through these times of change.  

The Board is now working closely with our new CEO to reinforce existing 
strategic priorities and develop a new strategic direction that will 
see FDCQ thrive into the future. Growth and transformation within a 
changing context, and continued advocacy for our members and 
educators will be paramount considerations. 

Strategy and future direction
We welcomed the receipt of government funding to expand home-
based service leadership skills and capabilities, and nation-leading 
sector-compliant resources and micro-courses for educators. This 
funded maturation of our professional development products will both 

Dr. Fiona Margetts 
FDCQ Chair
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further advance our stamp of professional excellence in the sector and 
bring a welcome improvement to our financial standing. The skills-
based Board was expanded towards year’s end to further strengthen 
the Board and ensure good governance is in place, now and into the 
future. The Board and its Advisory Group continue to monitor and 
respond to evolving political, economic, social, technical, legal and 
environmental contexts. Child safety and data/privacy governance 
frameworks commenced complementing existing governance, risk and 
compliance frameworks. 

Acknowledgments
We thank the staff and educators of Family Day Care Queensland for 
their contributions throughout a year of constant regulatory change. 
Thank you for placing the child and their family at the centre of all 
that you do. It is because of this we have been able to offer continued 
unique, quality care through our family day care and in-home care 
services. 

Dr. Fiona Margetts,  
Board Chair 

Dr. Kerry Smith,  
Deputy Board Chair 
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Year in review
This year marked significant transition and progress for Family Day 
Care Queensland. Work continued across leadership, strategy, service 
delivery and sector engagement, with a consistent focus on quality, 
safety and practical support for home-based education and care 
across Queensland and Victoria. New investments were secured 
to strengthen services for children, families, educators and service 
providers. 

Leadership and people
February saw the departure of CEO Jason de Bakker, with Acting CEO 
Deborah Tuckey leading the organisation through to early June. Stella 
Conroy commenced as CEO in late June. Executive capability was 
further developed, and whole-of-organisation collaboration continued, 
highlighted by an all-staff gathering with around 50 employees and 
Board Directors.

Strategic initiatives and investment
The following initiatives progressed our foundations, strengthened 
governance and positioned FDCQ for sustainable growth:

•	Secured $1.2 million in of funding through grants from the 
Queensland Family and Child Commission and the Queensland 
Department of Education to develop and deliver training and 
resources, including Safeguarding Children, a Leadership 
and Management Program, and Positive Behaviour Guidance 
coaching for the Queensland FDC sector.

•	Continued our Governance uplift by rolling out our Governance 
Framework and Strategic Initiatives and Compliance reporting.

•	Property strategy progressed with the approval of actions 
including the sale of Kingaroy, lease cessation in Townsville, 
Ipswich for sale, and the Murarrie investment plan.

•	“Kindy in FDC” program was deferred on advice from the 
Queensland Department of Education.
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Enhance and In Home Care Support Agency
Enhance made solid progress across core operations. Following 
Assessment & Rating in October 2024, the service maintained a strong 
focus on quality improvement and compliance. A centralised payments 
system was implemented to improve financial accuracy, transparency 
and timeliness, and a Critical Reflection Framework was introduced 
to strengthen reflective practice and drive continuous improvement 
across services. In line with sector changes, child safety reforms were 
implemented across the service on 1 September 2025, reinforcing our 
commitment to child wellbeing and protection in both family day care 
and in-home care settings.

Enhance’s In Home Care program continued to participate in the IHC 
Quality and Safety Project, with representatives attending a national 
workshop in Sydney in July 2025 to support the next phase of service 
quality enhancement. Recruitment and retention of educators remain 
key organisational priorities, with ongoing strategies in place to support 
a stable, skilled workforce and sustain service delivery for children and 
families.

The In Home Care Support Agency (IHCSA) were successful with the 
renewal of tenders for both Queensland and Victoria. The agency also 
progressed finalisation of key policies and the development of new 
Standard Operating Procedures (SOPs) to support consistent and 
effective service delivery. The team remained stable and engaged 
throughout the period, and importantly, the number of families deemed 
eligible to access the In Home Care (IHC) Program was maintained and 
increased, reflecting strong program engagement and outreach.
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Community and PLACE
See the Community engagement and Professional development 
sections for detailed metrics. At a glance, our online communities of 
practice website, PLACE, continued to grow as a national resource, 
supported by a balanced program of learning formats across 
conversation hours, guest presenters, panels, sector updates and 
webinars.

Advocacy and sector representation
FDCQ amplified the voice of family day care across Queensland and 
across the country, engaging with state and federal governments, 
regulators, media and the community. Our work combined practical, 
on-the-ground support for members with strategic advocacy to shape 
policy and public understanding.

Queensland member representation
Locally, FDCQ’s reach impacted a number of collaborative activities 
engaging directly with member services and educators. 

•	Child-safety reform (CSR) input 
Pulse checks and calls for submissions ensured educator and 
service perspectives informed responses to Queensland’s child-
safety review and related changes.

From left to right: Peta Fitzpatrick, Deb Tuckey, Yolande Pritchard and Meegan Walsh; 
FDCQ service provider networking event
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•	Regulatory changes—clear correspondence 
Timely updates on the extension to Child Protection 
training requirements clarified timelines and next 
steps for home-based services and educators.

•	Emergency coordination 
Targeted extreme weather CCS support 
communications linked affected services to 
assistance and recovery resources during severe 
weather events.

•	Media and public confidence 
Responses to national childcare safety coverage 
provided facts, context and guidance to help services 
communicate with families.

•	Member feedback to action 
Federal safeguarding regulatory “you said, we did” 
updates closed the loop on consultation outcomes 
and fed into submissions and briefings.

State and national advocacy
On a broader stage, FDCQ’s representation in government regulatory 
planning forums and decision roundtables increased, expanding our 
reputation and voice in sector consultation and engagement. 

•	Position paper 
Published Navigating the Pathways to Universal ECEC to inform 
policy conversations and national 2024 election engagement.

•	Conference presence 
Highlighted home-based educator opportunities with the joint 
“Work from/in home” campaign at ECA 2024 conference in 
Brisbane.

•	Government partnership 
Key contributors of Queensland’s Statement of Shared 
Commitment for early childhood and ongoing engagement with 
the Minister of Education and other key sector organisation and 
advisory stakeholders.

•	Election advocacy 
Released a Federal Election Statement focusing on workforce, 
viability and access.
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Professional development
The PLACE website continued to serve PEAK members 
allowing the organisation to offer service provider and 
home-based care educator subscribers practical, 
accessible learning—averaging 2+ events per month 
across a mix of formats tailored to home-based 
education and care needs.

•	Conversation hours – safe‑space peer 
learning

•	Guest presenters – leading practice insights

•	Panel discussions – deep dives on topical issues

•	Sector updates – quarterly policy and regulatory 
briefings

•	Webinars – FDC/ECEC professional learning

•	Educator events – targeted skilling opportunities

•	Educational Leader Network – sharing best 
practice

•	In‑person networking for service providers

The platform now boasts:

•	Hosting of 180+ resources and videos, downloaded 
approximately 3,000 times

•	122 course completions across 46 courses

•	77 service-provider premium subscriptions 
supporting 2,000+ subscribers

•	40+ individual premium upgrades

•	Approximately 650 out-of-state subscribers

•	Approximately 6,000 home page visits a month

Engagement across the platform has been steady 
across the year, with usage statistics clearly signaling 
that paid users and service providers are finding value in 
the platform, underscoring PLACE’s growing role as a go-
to hub for collaboration and professional growth.

180+
resources

completed 
courses

120+

service 
providers

75+

40+
premium 
upgrades

Queensland 
users

1,340
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Challenges and risks
The organisation continued to manage operational platforms and 
support demands. Technical issues with PLACE increased support 
workload; in response, we commenced a formal review of alternative 
learning/community platforms to better meet our needs. 

A supplier prospectus trial to onboard business subscriptions to PLACE 
did not achieve conversion; the project has been deferred pending 
platform improvements and community-engagement uplift.

The Worker Retention Payment continued to exclude FDC or IHC. 

Marketing
Our marketing this year focused on clarity, 
consistency and smarter reach. We consolidated 
all digital channels into a single brand portfolio, 
making planning easier and keeping our visual 
identity consistent across platforms. We also began 
putting our Not-for-Profit Google Ads to work, 
testing keywords and ad groups to learn what best 
connects families, educators and service providers 
with our services. The ECA 2024conference provided an opportunity to 
combine “Work from / in home” messaging to spark interest in home-
based educator opportunities.

Financial performance
The Financial Statements are special purpose financial statements 
prepared in order to satisfy the financial reporting requirements of 
the Australian Charities and Not-for-Profits Commission Act 2012. The 
Directors have determined that the company is not a reporting entity.

The Financial Statements have been prepared on an accruals basis 
and are based on historic costs and do not take into account changing 
money values or, except when stated specifically, current valuations of 
non-current assets.

PDF 2 Mb.

Financial Statements

https://fdcq.au/wp-content/uploads/2025/AGM-2025/FDCQALtd.25.Financials2025FDCQA.11.pdf
https://fdcq.au/wp-content/uploads/2025/AGM-2025/FDCQALtd.25.Financials2025FDCQA.11.pdf
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Governance
In 2025, FDCQ’s Board continued to strengthen governance, compliance, 
and accountability across all operations, ensuring that decision-making 
remained aligned with our organisational purpose and the Australian 
Charities and Not-for-Profits Commission (ACNC) Governance 
Standards.

The Board met four times throughout the year and was supported 
by three key groups — the Governance and Compliance Committee 
(GCC), the Finance and Risk Committee(FRC), and the Advisory 
Group. Together, these committees oversaw strategic planning, risk 
management, and organisational performance.

Key decisions during the year included the establishment of 
new organisational priorities, commencement of future strategy 
development, and the recruitment and appointment of a new CEO, 
Company Secretary. Three Non-Executive Directors were also recruited 
in readiness for Board appointment in the new financial year. The Board 
placed particular focus on maintaining quality care for children and 
families, safeguarding organisational stability, and fostering a positive 
workplace culture during a period of regulatory and structural change.

The Board acknowledges and thanks the CEO, management, and 
Executive Assistant team for their ongoing support and commitment to 
the governance work of the organisation.

Governance and Compliance Committee
The GCC’s work focused on ensuring the organisation met all corporate 
governance and compliance obligations. Key activities included:

•	Recruitment and appointment of the CEO

•	Targeted recruitment of Board Directors to address identified  
skills gaps

•	Establishment and review of governance policies, including the 
Data Governance Framework and Conflict of Interest Policy

•	Minor constitutional review to ensure regulatory alignment

•	Enhancement of compliance reporting and monitoring systems
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A review of the Committee’s Terms of Reference against the six ACNC 
Governance Standards confirmed all standards were met, with 
opportunities for further improvement scheduled for consideration at 
the first 2026 meeting.

Finance and Risk Committee
The FRC oversaw financial sustainability, risk management, and 
compliance with financial reporting obligations. The Committee 
continued to refine internal monitoring processes and align financial 
governance practices with strategic priorities, ensuring responsible 
stewardship of the organisation’s resources.

Advisory Group
The Advisory Group supported the Board in ensuring the voices of 
members and sector representatives informed ongoing strategy and 
policy development. Composition and attendance will be confirmed in 
the 2026 report following the group’s formal establishment

Our Board

Chair
Dr. Fiona Margetts
Board Chair,  
PhD, GAICD, FATEM, 
JP(Qual) and Director 
fionamargetts.com 
consultancy

Matthew Grant
Director Consulting, 
StewartBrown 
GAICD, MBA, CA, BBus 
(Accounting)

Kerry Lowe
Past CEO of CeeBee  
Care IHC and President 
of Inclusion Plus Family 
Support Inc.

Dr. Kerry Smith
Deputy Chair,  
Approved Provider and 
Educational Leader of We 
Belong Family Day Care 
Services

Olivia Vollbrecht
Company Secretary, 
ECEC Director 
Former FDC Director and 
Educator, Dip Business 
(Governance), Dip ECEC
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Our staff
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Kelly Parker
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Nicole Powell
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Amanda Randall
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Matthew Sedgman

Roshindhri Silva

Rebecca Stanley

Angela Steinberg

Rayleen Tramacchi
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Deb Tuckey

Meg Walsh

Susie Willett

Debra Worth

Lynne Zhu
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Looking ahead
With strengthened leadership, new funding, and clearer strategic 
priorities, our focus is on lifting educator capability, growing workforce 
supply, and delivering consistent, high-quality, safe services for children 
and families. Early 2026 will see the start of road consultation to support 
the development of a new strategic plan for the organisation. The FDCQ 
Strategic Plan 2026-2030 will guide continued advances in our work 
for a vital pillar of Queensland’s ECEC system and advocacy for home-
based education and care as.

Acknowledgments
As we navigate the dynamic landscape of the early childhood sector, 
our focus remains on advocating for family day care and in-home care 
services, fostering strong partnerships, ensuring robust governance, and 
achieving financial sustainability. We deeply appreciate the continued 
support and engagement of our stakeholders, which is crucial to our 
collective vision of an exceptional  
home-based early childhood education and care sector.

We extend our sincere thanks to our staff, leadership team, Board 
members, and stakeholders for their dedication and support throughout 
this transformative year.

https://www.familydaycare.com.au/
https://education.qld.gov.au/
https://www.earlychildhoodaustralia.org.au/
https://www.qld.gov.au/


Cathy Bavage, 2024 

Vale Cathy Bavage
Family Day Care Queensland honours the 
memory of Cathy Bavage, our first Life 
Member and one of Queensland’s most 
respected leaders in family day care.  
Over 38 years, Cathy’s leadership at 
Wynnum Family Day Care set new standards 
of quality and professionalism, culminating 
in the service becoming Australia’s first to 
receive ACECQA’s Excellent Rating. 
 
Her passion, advocacy and mentorship shaped generations 
of educators and strengthened our sector’s identity. Cathy’s 
legacy of compassion, excellence and commitment to 
children’s wellbeing will continue to inspire all who follow in 
her footsteps.
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